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Unity of Purpose 
We affirm the unique role of public education, whereby each community collectively 
pools its resources for the common good through the education of its students. Therefore, 
we seek to uphold and improve public education for our community.   

• We build trust and move the district forward. 
• We are an effective team. 
• We understand our individual jobs and collective responsibilities. 
• We are a team with a common, focused direction. 
• We create a district culture that supports positive change. 
• We perpetuate a positive district culture that survives in the face of board member 

and staff turnover. 

Please refer to the IASB Policy Reference Manual: 
 2:20 Powers and Duties of the School Board 
 2:80-E Board member Code of Conduct 

 
Placing Items on the Agenda    

• All board members are invited to submit suggestions for agenda items to the 
superintendent and/or board president.  

• There is no expectation that the superintendent and staff will do any work on the 
suggested item until the board holds discussion and a majority of the board agrees 
that this is an issue it wishes to pursue.  

(2:220, School Board Meeting Procedure)  
 
Asking questions about upcoming agenda items 

• Questions on upcoming agenda items should be addressed to the superintendent in 
advance of the meeting. This gives the superintendent and staff an opportunity to 
be prepared with a thorough answer, if the question is raised during the public 
meeting.  

• Board members understand that although they are asking the question(s) prior to 
the meeting, they have a right to ask the question(s) at the meeting as well. 

 
Engaging the community 

• The board constantly is looking for ways to engage the community as “owners” of 
the district. The board seeks venues beyond the board meeting where it can 
engage community members and listen to concerns.   

• While the board, as trustees, makes most decisions on behalf of the community, 
on “big issues” the board will seek input from all stakeholders and all segments of 
the community.   

(8:10, Connection with the Community) 
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Connecting with the Community  

• Board members will listen carefully, remembering they are only hearing one side 
of the story. 

• Board members will then direct that person to the person in the district most 
appropriate (Chain of Command) who is able to help them resolve their concern. 

• Board members handling concerns in this manner will clarify that one board 
member has no individual authority to fix a problem.  

• Board members will call the superintendent if they think this is an issue of 
concern.  

• When a board member is unsure of the appropriate individual to whom the 
concern should be addressed, he or she should contact the superintendent for 
counsel. 

(3:30, Chain of Command) 
 
 
Public Participation at Board Meetings   

• The board understands that board meetings are meetings of the board held in 
public, not open-forum town-hall meetings.   

• The public will be allowed to provide input at the time allotted on the agenda, in 
keeping with the guidelines contained within board policy (2:230, Public 
Participation at School Board Meetings and Petitions to the Board).  

• Board members will not engage in dialogue with members of the public who 
choose to address the board.  

• If appropriate, the superintendent will suggest the individual meet or speak with 
him about the issue at a later time.   

• If it is a “board level issue”, the board president may suggest that the item be 
placed for consideration on a future agenda. 

 
 
Voting 

• When a vote is taken upon any measure before the board with a quorum being 
present, a majority of the votes cast determines the outcome.  

• Each board member respects the right of the other members to vote “no” on an 
issue. On important matters, board members are encouraged to explain the 
reasons for a “no” vote preferably during deliberation or before casting the vote. 

2:220 School Board Meeting Procedure 
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Communicating with Staff  

• Board communications with staff will be directed through the superintendent.   
• If a board member is approached by a staff member who has a concern, the board 

member will suggest ways within the system that the staff member might get 
his/her concern addressed, including, but not limited to meeting with the 
superintendent or another administrator, or working through the Teachers’ 
Association leadership. 

 
Board Member Request for Information 

• When an individual board member requests information, it will be provided to all 
board members. (“One gets, all get.”) 

• The weekly update from the superintendent will be the primary venue for 
disseminating such information. 

 
Role of the Board President 

• The task of the board president is the facilitation of the work of the board and its 
ability to comply with its working agreements and mutual expectations.   

• The board president works closely with the superintendent to develop the annual 
agenda calendar and to focus meeting agendas on board work.   

• The board president necessarily will have more contact with the superintendent 
than other board members. Whenever practicable, the subject of their 
conversations will be shared with the other six board members in a timely 
manner. This may be accomplished through a conversation with the board 
president or through the superintendent’s weekly update. 

• The board president is responsible for responding to emails addressed to the full 
board from the link on the website. The president will either answer the question; 
or if the question is one best answered by staff, will forward the email to the 
superintendent to answer the email. 

 
Communication with the media 

• The board president is the spokesperson for the board to the media. 
• The superintendent is the spokesperson for the district. 

(2:110, Qualifications, Term, and Duties of Board Officers) 
 
 
The Board Takes Responsibility for Itself 

• The board will schedule an annual workshop to complete a board self-evaluation 
and review governance team agreements and processes. 

(2:120, Board Member Development) 
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Speaking with One Voice 
• Board members have an obligation to express their opinions and respect others’ 

opinions. 
• Board members understand the importance of speaking with one clear voice to 

both the superintendent and the community. 
• The superintendent is accountable only to the full board of education. 
• Board members have the right to disagree with the decision of the board, but will 

support the board in its decision by abiding by the will of the majority. 
• No individual board member, other than the board president, has the authority to 

act or speak on behalf of the board without the consent of the board. 
 
Behavioral Expectations 

• Start with the common belief that everyone has good intentions. 
• Create a safe environment for the productive exchange of ideas. 
• Sincerely listen and seek to understand the viewpoints of others. 
• Solve problems through a collaborative process where all participants support the 

decision and actively work toward it implementation. 
 

 
 
 


